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STERLING 
NUT INSERT TYPE DISC WHEELS 
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NUTS INSERTED GRINDING FACE 
IN DISC OF DISC 
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No loss of abrasive for holding devices. You Thickness of wheel permissible by this method 
do not pay for the portion in which nuts are assures longer life and improved grinding results. 
inserted. . . . Eliminates necessity of returning Reduces grinding costs by elimination of frequent 
plates to factory for mounting wheels. . . . renewals and changing time of thin cloth back discs. 


THE STERLING GRINDING WHEEL COMPANY 


Abrasive Division of The Cleveland Quarries Co 


Factory and Office: CHICAGO: 133 N. Wacker Drive 
TIFFIN, OHIO DETROIT: 5191 Lorraine Avenue 
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FOR NEARLY A 


OOP EACRASSELL] 


" REG. U.S. PAT. OFF. 


—THIS QUALITY MARK 


has been recognized as the utmost 









in chemical Lae ano uniformity 


In addition to the chemicals of our own manufacture, 
we can supply a large number of products made by 
others, which are usually handled through an exclu- 
sive representative and are especially selected for 
high quality. The following are just a few that you 
may need at this time: — 


Commercial Nitrite of Soda 98% Formaldehyde, U.S. P., 

Paradichlorobenzene Water-White 

Solid, Flake & Liquid Caustic Soda Chloride of Lime 

Light & Dense Soda Ash Liquid Chlorine 

Bi-Carbonate of Soda Copper Sulphate 

Bi-Chromate of Soda Sulphate of Iron 

Solid,Flake& Liquid CalciumChloride Epsom Salts 

Flake Acetate of Soda Oxalic Acid 

—. Tetrachloride Carbon Bi-Sulphide 

Powdered Bi-Sulphite of Soda Boracie Acid 

Sulphur Refined (All Grades) Borax 

Nitrate of Ammonia (Nitrous Oxide Sodium Fluoride oy a nlily 
grade) Sal Soda | . P ai py vel, 

Phone, wire or write our nearest office. ' eS Th RL... 


THE GRASSELLI CHEMICAL COMPANY [i | a catley. ae 


CLEVELAND INCORPORATED OHIO. OF id } penal ancl 


New York and Export Office: 350 Fifth Avenue 


Albany Charlotte Detroit New Orleans St. Louis 
Birmingham Chicago Milwaukee Philadelphia St. Paul 
Boston Cincinnati New Haven Pittsburgh 

San Francisco, 584 Mission Street Los Angeles, 2260 East 15th Street 





Represented in Canada by CANADIAN INDUSTRIES, LTD. 
Acids and General Chemicals Division — Montreal and Toronto 


GRASSELLI ‘6)°7.\b) 3 


Cf Standard Held High for 94 Years 
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ERE is December 


issues and expended advertising ap- 


the month of thin 
propriations. Yet to balance this we have 
the most Joyous season of the year. A past 
president of the National Association told 
us that the greatest Christmas a purchasing 
director could have would be the money and 
the authority to release orders to hungry 
salesmen. ‘That inspires the above picture 
by Charles Donelan, well known New Eng- 
land illustrator. 

With or without the benefits of repeal, 
there is happiness in our hearts and good 
will to all. 

We are not deeply religious. We go to 
church when we feel that our soul needs 
nourishment—which is not often enough. 
Yet at this time of the year, the anniversary 
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of the birth of Christ Jesus at Bethlehem 
inspires us with a reverence that startles us 
in its intensity. 

Recalled to our memories are the Sun 
day School parties with Santa Claus dis- 
tributing bricks from the chimney 
ity boxes filled with hard tasteless candy 


in real 


Yet it was free. Any secretly nourished 
challenge as to the realness of Santa Claus 
was summarily abandoned in the fear that 
we might be wrong and lose out on fondly 
anticipated gifts. 

We are all happy although this year’s 
personal buying activities are of necessity 
seriously curtailed. 


The entire staff of THe Execurtiy: 
PURCHASER Wish you and yours A VERY 


MERRY CHRISTMAS! 
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Ten Ryerson mae Serv plants provide immediate ship 


ment of practically ev mg in steel. More than 10,00¢ 
sizes and kinds of steel products are carried in stock 
Bars Boiler Tubes and Fittings 
Structurals Welding Rod 
Rails Forging Bars 
Plates Babbitt Metal 
Sheets, Blk. and Galv Hegheny Metal 
Sheets, Full Finished Alloy Steel 
Refined Iron Tool Steel 
Screw Stock Concrete Reinforcing 
Turned, Ground and Firmtread Plates 
Polished Shafting Copper and Brass 
Strip Steel Small Tools 
Rivets and Bolts Machinery, Etc 


Experienced organization and unequalled equipment assure 
dependability, accuracy and speed. Whether you need a few 
pounds or a carload, your order will have our personal 
attention and will be shipped at once. 


Cold Finished “B’ars’ 


Meet the Ryerson “‘b’ar’’—mascot of our Cold Finished 
Steel Division. For some time he has been on the job, identify- 
ing the Ryerson line of Cold Finished Steels — steels of known 
quality, triple inspected to assure perfection of finish, accuracy 
and straightness. Special precautions in storing, handling and 
shipping protect the material until ready for use. 


When you need Cold Finished Steels — of any grade 
remember the Ryerson Bear symbol of quality. 


7 x * 


Many manufacturers are finding it especially profitable now 
to concentrate all steel purchases with one reliable source. 
Standard hot rolled bars, shapes and other steel products can 
be grouped with your Cold Finished and special steel require- 
ments securing many of the advantages of large quantity 
buying together with immediate shipments from the nearest 
Ryerson warehouse. 
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Joseph T. Ryerson & t hicago, Milwaukee, St. Louis, Cincinnati, Detr 
Cleveland, Buffalo, Boston, Philadelphia, Jersey City 
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Purchasing: .. . 


MILWAUKEE’S METHOD 


The city with a surplus pays tribute to 
centralized purchasing 





» 


by 3. By standardizing, a wide va- _ sirable feature of a storehouse 
JOSEPH W. NICHOLSON riety of articles is reduced toa few —_ been demonstrated on a numbe1 











Purchasing Agent, so that as a result better prices are occasions when it was necessary 
City of Milwaukee. obtained, and departmental operat- furnish tools and supplies for emer 
ing expense reduced. gency labor. 
RECENT article appearing 4. Specifications can be prepared 7. A reduction in vendors’ sal: 


in purchasing periodicals so that materials suitable for the expense is effected owing to 
cites 140 reasons for the existence 
of a purchasing department. These 
reasons chiefly are applicable to 






































purpose will be furnished. fact that salesmen call at one pla 
instead of at many offices scatter 
throughout the city. 

8. Other very desirable improv 
ments are brought about throug 
centralized ‘purchasing in that 
provides an opportunity for prope 
negotiation for bids, open and 
above-board dealings with vendors 
and the placing of the entire r 
sponsibility for all purchases upor 
one board, department or indi 
ual. This eliminates buck-passi 


5. Goods ean be inspected to in- 
; : ; ‘ees sure receiving the material speci- 
industrial purchasing conditions. fied, thereby preventing the accept- 
How many of these reasons would ; 
apply to the specialized fields of 
publie utility, governmental, insti- 
tutional and edueational purchas- 
ing is problematical as the condi- 


ance of merchandise which is 
shoddy, short-weight or short- 
count. The centralization of this 
inspection service reduces the pos- 


cea sibility of collusion between ven- 
tions are somewhat dissimilar. 


There are certain fundamental rea- 
sons, however, which apply in all 


dors and employes, as responsibil- 
ity for inspection is placed upon a 
few employes instead of being seat- 


cases. They might be summe ) . . 
. ght on d uy tered throughout the entire organi- 


99 . ’ : 
| as follows: anttai and petty graft and favoritis1 
4€ . 
Centralized purchasing provides ; wi » res at : llar 
ij I I jdinile 6. By setting up a central store- pes the ow? that : do sit 
a medium whereby an average sav- see value ¢: . aine r evel 
: rene ‘ 1 _ 3 2 house division, goods ean be stocked pon an be obtamed for e\ 
y- ing of 15 per cent can be made in * spent. 
; a I i iaaaial . i which are commonly used by the 08! spent 
wn 1e purchase of materials, supplies, os , Nese ont 
é P ible Seance PI majority of departments. This will HISTORY 
cy equipment and service. This sav- 5. ae : ‘ m™ , 
nd Sts tee alse te the Fall facilitate the making of purchases The central board of purchas 
ing is effected in the following é , ; > ae ; 

“ - according to the procedure outlined of the city of Milwaukee was inst 
manner : ; Sg 
we above. It will make possible the tuted by state law in the fall 

ON ; F - o 

—_— ae insuring of a uniform grade of 1917. The present personnel co1 

1. Commodities can be con- ; . : . . ; . 

. goods suitable for the purpose in- sists of: the mayor (chairman ey 
tracted for when prices are low. . sa a ee aa Le 

: : 2 tended as well as making available officio), city librarian (vice-chair 

The purchasing agent determines . :; . . : 
OW tH} ti og ; materials and supplies on short no- man), director of public museu: 
1e proper time to buy through a , Mh: as ; 
ce. I - ‘ og tice when needed. This latter de- commissioner of public works 
an study of markets and obtaining 
re- first hand information from those 
ity handling the particular commodi- 
est ties in which he is interested. 


2. By purchasing in the proper 
quantities wholesale prices can be 
obtained. The unit cost, as a rule, 


is reduced as the volume increases. 


iti i ticles . . . 
Additional savings are made _ be- wa 
cause of the fact that this proce- 


‘“*By standard 
izing a wide 


variety of ar 


’? 


dure cuts the total number of or- 
ders issued and reduces clerical and 
other office expense. 
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perintendent of water department. 
secretary of board of park commis- 
sioners, secretary board of estimates 
and secretary of the board. The 
vice-chairman and secretary are 
elected annually by the board. The 
present city purchasing agent has 
been seeretary since 1918. 

The beard maintains a depart- 
ment of purchases. a municipal 
storehouse. two gasoline and oil 
plants and a multigraph division, 
all of which are under the direc 
tion of the city purchasing agent. 
Regular meetings are held onee a 
month or oftener if necessary to 
formulate policies and to award 
eontracts exceeding $1000 in value 


Purehases which are peeuliar to the 


hlie — 1] mnhiie Ishiea tr 
puUuDdile museum, iviif porary, 
} ; cy } } } 
Doarad OF SENool directs Sand Doard 

> 1 ‘ . 
ot park commissioners are made 
directly by these boards. With the 

. 
exeeptior the s board. ; 
STtapie articies commonly ised D' 
eltV de riments are puf&t sec 
TnNese ay ras by The eenr: Doare 
I pure ses 6AS ve s 

re ses To! cle Tments lIn«ctet 

i i i 
Tne ¢ mmo! eoul T t eit 

( cast rhe ‘ erect ‘ 

} ; } 
, 
amp Du OS ana ¢ t Maas Oo! 

. h ry < » + } "ret 
are purenased I a oo Doa;»e 
eh al Ti a ‘ aan 
whieh Malntaims ifs own purenas 


ng department and purenases the 


balanee of its requirements direct 
DIVIDENDS 
The savings effected by the cen- 


tralization of Milwaukee purchases 
have been very conservatively 
placed at 15 per cent of the total 
amount expended. During the year 
1931. a total of $5,651,856.54 was 


ials, supplies 





expended for mate} 


and minor services. Fifteen per 





would not welcome an értra S150 j fatca 


eent of this amount represents ; ear lots effeets a reduced price be 


saving of $847,778.48. Cash dis ow tank truck delivery, while a 
counts taken during that period arge storage capacity permits the 
were $94,773.84 or a total saving purchase of gasoline in large quan- 
of $903,552.32. This represents a tities when extremely low prices 
per capita saving of $1.50. What prevail. For example, in January, 
taxpayer would not welcome a1 1935, we purchased a number of 
extra $1.50 in his deflated purse earloads at two cents per gallon 
as a result of economies at the f. o. b. group 3. The price soon 
city hall? rose to 41,4 cents per gallon and has 


It costs two-thirds of one per since advanced to a minimum of 


cent of the total amount expended six cents, as set by the President's 


A 


to operate the purchasing depart NRA Code for the industrv. 
ment, municipal storehouse, muniec sania 
i Regen ; PRINTING & STORES 
Ipal g 1e F and mu — 
Ipal gasoline stations al Savings of approximately 20 per 
graph divisi The latter two ar , } 
erapl division. l€ itte eent are made by the use of mult 
on a self-sustaining basis in that : = ik 
graph machines in the supplving 


ther operate on rotary funds Wi 


rinted torms suenh as water bi s 
: . 
2) . . ,?* it Tt? . ? 
are reimbursed throughou e vea . eae ee ae A 
: x otices, tetterneads,. etc ye] 
as supplies are delivered to e cit , ‘ a ‘ 
VI departments The multigr: 
l } ] 
— a +} , 
partments, although ie $10,000 e ae : 
i es are shared Dy\ t nea ( 
rotary tund tor the gasoline st A ‘ s aa 
. a e! elec m COMMISSIO! I 
Is Charged against the oper: : A $ 
l sing daepartmen tat ( 
> . "fe . te lo « + ) + , 
The purenhasing departme! ! . — ntainir ¢ , 
: t iinta g Ss VI 
and the salaries of the two en 
‘ eS 
pioves at this Station are Ll l : - $ = : 
° A municipa STOTeNOUsSE S ma 
this roetarv fund he same is ne toek tw 
. t \ Uy SLOCK ‘ t 
true of the $1000 rotarv tund s : ‘ an 
; e SUL tHM) and S77 > (KK) while turns 
oF Ee tis 
lp maintain the mu vl roximately ie es 
iti t i nes 
Slo! nad to pa the s . I ia me ne : 
»ESLCLEN itl oY 
Sdlal ‘ Pe } 
I rm” savy Ss per ls 
studving§ the operat 
ses being made n lantities 
gasoline station, we find ft tT 
\ eS t rices, Tf STOTT. s 
. 
has Deen an average Saving . } ? 
eS r caretu na mu 
and above all e@osts o ¢ 
t l nspect mi De re uo cis 
ur cents per gallon h gas ‘ $ + 
! t l Ad INSTT T ( ~ 
P } +) . 
and 12 cents per gallor , ‘ ca , 
: a t ec ) t sSTore* iNet s 
Pun a 1. . A 
ircnases are made in tank s ‘ } a 
1r’< st ‘ adel red 
and stored in two bulk st g eS . 
ee t i? il ses 
plants conveniently located wit cian : } 
i ? aon t Ci (i ¢ NSIS 
he eitv. These piantS are t ‘ . ; ee 1 
; roxXimaw#re.' i.) Darreis s 
DV TWO men only, who ut ad cars . } 
. . eel ircenased l the Ssumme 
store and deliver gasolins ‘ 
S whel € lowest prices 
— - } } 
+ ‘ watt : Se wnt 4 
all city departments, boards year we paid 40 
Ss year we paid cents 
commissions. Purehasing in tank 





























DR. KARL ARNSTEIN, Designer, 
U. S. S. Macon 


HE moment a thought is ad- 
vaneed relative to a construc- 
tion project there immediately is 
presented a mental picture of pur- 
the various materials and 





chases 
supplies necessary in carrying the 
project through to completion. 
This situation proved unusually in- 
teresting in connection with the 
building of the huge Goodyear- 
Zeppelin airship dock at Akron, O., 
and the giant navy airships built 
in that mammoth structure. 

As a matter of fact, the con- 
struction of big airships in Amer- 
iea is an infant industry and even 
the Goodyear engineers themselves 
were unaware of the various rami- 
fications that would enter into the 
purchasing angle as the building 
of the dock and the first navy air- 
ship got under way. 

And when the first ship was com- 
pleted and a cheek was made of 
the many firms from whom  pur- 
chases were made for materials and 
supplies, it was found that approx- 
imately 200 companies had bene- 
fited through the building of the 
dock and the two airships, the U. 
Ss. S. Akron and the U. S. 8S. 
Macon. 

At this juncture, however, it will 
be interesting to note just how this 
great airship building industry 
came to America and was centered 
in Akron, and to get the actual set- 
ting it is necessary to go back to 
1911, when Goodyear’s lighter- 
than-air aetivity really began. 
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Shipwrights 
— Akron, Ohio 


A glimpse into the incubator 


where giants are hatched. 


& 
BALLOONS 

Zeppelin airships and Wright 
airplanes were beginning to dem- 
onstrate the two great principles 
of flight. 
in the business of impregnating 
fabrie with rubber. Looking ahead, 


Goodyear was already 


a market was seen in airship covers 
and airplane wings, and though 
rubberized wings, in the ease of air- 
planes, were to be superseded by 
wings of doped fabric, the business 
of building lighter-than-air craft 
was to grow to large proportions. 








PAUL W. LITCHFIELD, Builder, 
U. S. S. Macon 


In 1912 Goodyear built its fi: 
balloon, which was used in mai 
flights in the Akron area, and 
following year a Goodyear ballooi 
was entered in the James (Gordo 
Bennett international race, starting 
from Paris, and in a large field 


. engineers had made intensive study of design and operation .. .’ 
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landing in England. This Was The 
first of many victories wor 


, ‘ M = 1. 
last 21 years by Goodvear 
’ ; 


i < ha il 
Aeronautical activities grew ; 





came tsoodvear beg DU qaing 
training balloons. kite balloons and 
small airships on an extensive seals 

he problem of training arose and 


Wingfoot Lake air station. 10 miles 


Goodvear factory. 


Was 





A big hangar. 100 


400) Teet one 


) 
ting 


and 100 


1 | 
nvarogen 
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pliant, shops, barracks and other 

necessary eq) 1 T I Ty? 
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; ; na } ae + 
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i A a ec] ¢ f 
went to coastal air stations 

D iri 4 the Wal l Wards ot L000 
1 : : 
Di ons were Duiit ad about 100 
non-rigid airships (sometimes called 
b mps) were de ered. along wit 
the b: oons,. Te The | ted States 
English and Fre governments 


MIGRATION 
In 1924. when the Los ANGELEs 


> | 7 5 | ‘ 
was delivered DY German 





| nited states. there was presse nted 
the Dossibi Vv ft canirine +} 
il itvi a ie acquiring Lie 
‘ 4 : ‘ 4 1 > be 
Grerman patents for the building of 





[ the huge hangars at Friedriechs 
lafen, Germany. It was in this 
emergency that Goodyear stepped 
in and brought the zeppelin rights 


i patents to America 





The (Goodyear - ELT { 
was organized and into this orga 
zation were thrown all OL ts 
vear’s lighter-than-air experienc 


personnel and patents 
Arnstein, chief engineer of the 

German Zeppelin organization du 
he time it was 


‘) rigid airships, eame to the G 





vear organization. brin ving 

im 12 of his technical experts 
Dr. Arnstein was made eS 
dent and chief engines 

In 1928 when the Units “t ‘ 
goverrment awarded Goody t 
contract for two huge 1 
~ TS, T 55 ~ 
te start with 4 
tion of a mm doe 
ral and 101 4 4 ot 
a) ID. at ‘ | ~ ~ \ 
RON. 
AIRSHIP DOCK 

The dock was constructed at 1 
Akron airport, about two miles 
trom the Goodyear tact 
about three-quarters of a mile f; 
the Goodyear-Zeppelin shops S 
doek is the largest and pe St 


most unusual building in the wv 


It is 1175 feet long. 5 45 Teer wu 


and 211 a 


feet hig} 
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ek required removal of 1.000.0 
ible vVards Of earth, and near 
] IH) eonerete plies were arivel + 
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rock as a base for the structu 
( pile being able tft stand 
( T 1) tons 
qgqockK S YTooL area S Hs, th 
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S A ‘ icc Wi it Tne ( ple: ‘ 
‘ f the building mounts t 
} 000.000 eubie feet e et 
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whether the construction of the air- 
ships should be done by the navy 
itself. The navy was well equipped 
to undertake the task. 
neers had made intensive study of 


Its engi- 


design and operation for vears, had 
collected every serap of informa- 
tion available and had had access 
to the files of the allied nations. 

However, it seemed desirable for 
Ameri¢a to have an airship build- 
ing industry, as it had a shipbuild- 
ing industry for surface craft. The 
World war had indicated the neces- 
sity of industrial preparedness, 
along with military defense meas- 
ures. Such establishments having 
plants, specialized machinery and 
experienced personnel are properly 
considered a second line of defense. 
The existence of a building indus- 
try for airships might, also, lead 
to the establishment of commercial 
air lines whose ships, terminals and 
personnel would be available to the 
country in emergency. 

Taking various features into ae- 
count, the navy instituted a design 
contest, and out of a total of 37 
designs submitted the Goodyear- 
Zeppelin Corp. was awarded first 
place. Later, however, an eastern 
corporation, with experience in 
building surface ships, beeame in- 
terested and asked for an oppor- 
tunity to submit designs, so the 
competition was reopened. This 
time Goodyear-Zeppelin submitted 
three alternative designs, and in a 
decision announeed by the navy in 
August, 1928, was awarded first, 
second and third places. 


‘*... construction was 
authorized by act of 


’? 


Congress ... 


In October, 1928, formal award 
of a contract was made to the 
Goodyear-Zeppelin Corp. for the 
two big ships. 
SUPPLIES 
Following the award there soon 
began the activity of making pur- 
chases, and, as stated before, nearly 
200 companies shared in supplying 
materials and equipment for the 
two giant ships, the many hundreds 
of thousands of dollars going to 
coneerns seattered throughout the 
length and breadth of the land. 
Just as an example, it is interest- 
ing to note the various companies 
in Cleveland which played a promi- 
nent part in the construction of the 
two airships. The Cleveland com- 
panies from whom large purchases 
were made were: 
Artisan Metal Works, aluminum 
furniture. 
W. Bingham Co., serews. 
Cleveland Pneumatie Tool Co., 
resiliency devices. 
Cleveland Tool & Supply Co., 
miscellaneous supplies. 
Dodd Co., drafting supplies. 
Eaton Axle & Spring Co., fuel 
tank fittings. 
B. K. Elliott Co., drafting sup- 
plies. 
Euclid Crane & Hoist Co., cranes 
and hoists. 


aluminum 


Forbes Varnish Co., 
mixing varnish. 







Gears & Forgings Co., 
gears. 

Great Lakes Aircraft Corp 
and special channels. 


Harshaw Chemical Co., an: 


treatment acids. 
Herold Manufacturing Co 
tate dope brushes. 


Linde Air Produets Co., oxy 


for welding. 
McKinney Tool & Mfg 
channel forming mae 
Midland Steel 0. docking 
National Lead Co., solder. 
National Screw & Mfe 
serews and bolts. 
W. M. Pattison Supply Co 
supplies and fuel line fitt 


Republie Structural Tron W: 
Ine., structural iron manif 
Sherwin-Williams Co., alumi: 


mixing varnish. 
Steel & Tubes, Inc., stee! 
Super Steels, Ine., alloy st 


W. S. Tyler Co., wire mes! 


U. S. Steel Wire Spring C 
springs. 

J. C. Ulmer Co., dies. 

United Serew & Bolt Co. 
eraft washers. 

Upson-Walton Co., ropes 
tackle blocks. 
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purchasing agent, Detroit Edison Co. 


DoLLaRs or DEFICITS 


‘‘Let’s Look at the Records’’ 


by EDWARD T. GUSHEE 





AN you imagine a railroad dispatcher operating even a 
single-track system without signals? 
Can you envision a power plant operator running boilers 
without a steam or water gauge, running turbines without a 
governor, or loading generators with no meters to show the 


load changes? 
The answer must be “No.” 


How then can you imagine a purchasing department oper- 
ating without accurate and adequate records / 





HE purchasing agent is not 

so much interested in the com- 
parisons of his costs with those of 
other purchasing departments as 
he is in the use of such records for 
the comparative analysis of the 
operation ot his department and as 
a record of accomplishment. In 
no other department of a business, 
perhaps, are dollar records of more 
importance than in a purchasing 
department. It is, to some extent 
at least, a business within a busi- 
ness. If the activities of a pur- 
chasing department are segregated 
into divisions, this record-keeping 
is simplified and the results are 
more readily comparable. 

The importance of purchasing 
department records is generally ad- 
mitted. There has been surpris- 
ingly little written, however, on the 
subject. This lack of published 
information is not because purchas- 
ing departments do not keep such 
records, but rather, because of dif- 
ferences of organization between 
industries and within a given in- 
dustry. 

Because of the difficulty of com- 
parisons, the growth and improve- 
ment of such records have been 
slow and difficult. 
ing departments handle traffic 
while others do not; some handle 
salvage sales while others do not; 


Some purchas- 


some have under their guidance 
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standardization and others not; 


some have jurisdiction over imspec- 
tion and others do not. 


RESULT 
All of these differences and 
others not mentioned make any 


comparison of costs or results very 
difficult and consequently writers 
on purchasing have had no inecen- 
tive to publish information on this 
vital part of purchasing organiza- 
tion. 

The keeping of suitable records 
is made easy for the purchasing 
agent by the fact that a profit and 
loss statement can be drawn for 
practically every function, so that 
a glance will tell whether or not 
the particular division under ex- 
amination is operating at a profit 
This 
keeping of detailed and accurate 


over and above routine work. 


figures may seem unnecessarily 
troublesome and expensive. As a 


matter of fact, the cost is small, 


the trouble little and the results 
great. 

The purchasing agent will obtain 
from the accounting department of 
the company monthly figures as to 
the general cost of operating his 
entire department, including gross 
pay rolls and other expenses. In 
some organizations it may be pos- 
sible for the accounting department 
to analyze these figures for the de- 
partment head, but in many eases 


it will not be practical for them 
to do so—at least to the 
which will be of the greatest bens 


extent 


fit. This breaking up of figures 
may be done by the purchasing 
department, making it possible t 
get any required combination 
figures. 


COST STATISTICS 

For purposes of illustration wi 
may consider a purchasing depart 
ment which has the following 
divisions: 

Order or Buying Division, inelu 

the Follow-up Group 
Traffic Division 
Salvage Division 
Invoice Division 
Records and Research Division, und 

which ordinarily is found Catalog 

and Standardization 

Inspection Division 

In general, the figures receive: 
from the accounting department 
“an be allocated for each division 
or subdivision thereof, for wh 
figures are desired; for exampl 
distribution such as the following 

Number of employes 

Pay rolls 

Miscellaneous expense 

Stationery and stamps 

Telephones 

Telegrams 

Traveling and Transportation ex) 

Following a summary of su 
tabulations, a record of the nu 
ber of orders issued can be added 
segregating this figure into diffe: 
ent classifications if more than on 
type of order is used by the econ 
pany; and by applying the nu 
ber of orders to the figures of ev 
division, the gross cost per or 
and the cost per division per ord: 
Thes 


ures, it is to be noted, can be used 


can easily be figured. 


only as a general guide in the s 
pervision of the department. 


Continued o1 
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HAT the United States would 
recognize Russia, or rather the 
Union of Soviet Socialist Repub- 


lies, was inevitable. 

Russia has planned her indus- 
trial development along American 
To do 


this, Russia needed American 


lines of mass production. 
goods. The Soviet has been buy- 
ing American goods in other Euro- 
pean countries, paying high prices 
and heavy interest. This was both 
expensive and humiliating to the 
Soviet. 

Another way of getting Ameri- 
can goods was to deal directly with 
firms in the United States.  Al- 
though the two governments have 
not been on speaking terms, such 
business relationships have existed 
and broadened without benefit of 
recognition. Since 1929 many of 
the largest concerns in the United 
States have had contracts with the 
Soviet. It isn’t surprising that one 
firm very much interested in mak- 
ing some Russian contacts is a man- 
ufacturer of razors. Besides hav- 
ing the largest stand of uneut tim- 
ber in the world, Russia also has 
the largest stand of uncut whiskers. 
And other American manufactur- 
ers saw equally unlimited possibili- 
ties there in other fields. 

CREDIT 

Prior to recognition, however, 
business with the Soviet was based 
entirely on personal responsibility. 
International eredit depends upon 
international recognition. Again 
the Soviet was forced to buy lim- 
ited quantities of goods on short 
term contracts and high interest. 


USA- 
-USSR 


by 
VIOLET SHORT SHINN 





Consequently, the Soviet sought 
recognition by the United States, 
which was granted because this 
eountryv could no longer afford to 
ignore the tremendous potential 
market offered by Russia for Amer 
ican produets. Live stock, agricul 
tural products, semi-finished goods, 
and above all industrial equipment 
and farm machinery were needed 
in Russia. It has been estimated 
that Russian imports from this 
country the first year would amount 
to more than a billion dollars, and 
for the several years immediately 
following that country would spend 
around $500,000,000 here each 
vear. On the selling side of the 
picture, it looks as though happy 
davs are here again. 

But this Russian trade is not yet 
Whether we get it or 
not depends next upon whether a 


in the bag. 


satisfactory basis of credit ean bi 
established for Russia in this coun 
try. And this basis of eredit de 
pends entirely upon our buying 
Russian commodities. A counter 
balancing of trade between the two 
-manufactured goods 
from the United States for raw 
materials from Russia 
worked out. A heavy balance of 
trade will be with the United 
States. For that reason it is a cer 


countries - 


-must be 


tainty that within the next few 
months, Russian commodities wil! 
enter our markets. 


OUTLOOK 

The purchasing agent, if he has 
nothing to worry about, has much 
to wonder about regarding these 
Russian commodities. What will 
we import from Russia? What will 
be the effect on prices? What are 
the chances of the markets being 











flooded as a result of Russian 


dumping of aw materials on us, 
and sending us, our markets, our 
prices and our P. A.’s haywire? 

Recognition of Russia has been 
a constructive step against the 
dumping of Russian products on 


our markets. In the past, due to 


the pressing obligations of short 
term eredits and high interest, Rus- 
sia has been foreed to dump goods 
on the world markets at eut-throat 
prices in order to raise eash. Ree- 
ognition clears the way for the 
working out of long term credits 
Purchasing agents of the United 
States have less occasion now to 
fear sudden slumps in the ecommod 
itv markets due to Russian selling 
than at any time since 1929. 
Believe it or not, all of our buy 
ing from the Soviet will not be 
done in the I’ll-take-this-to-accom 
modate-you-but-I-don’t-really-need- 
it spirit. There are some things that 
Russia has for sale that we need, 
and we need them plenty bad. One 
of these is wood pulp which is used 
The United 
States supply of this commodity is 


for making paper. 


practically exhausted, and Russia 
has an unlimited amount of it. 
FERROALLOYS 

Also Russia can supply a very 
high grade of ferro-manganese, 
which is used extensively by the 
iron, steel and flint glass industries, 
and also in the making of dry bat- 
teries. Several years ago Russian 
competition to the ferro-manganese 
industry in the United States was 
one of the arguments against recog 
nition of that country. However. 
recently we have been importing 
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much of this valuable alloy from 
Cuba and Brazil. 

The advent of Russian furs on 
our market at this time will be ad- 
vantageous to the American mer- 
chants, not to mention the peace of 
mind it must bring to domestie lap 
dogs and alley eats who, although 
they might not know it, have been 
endangered by the American 
woman’s fur-wearing tendencies. 
The demand for fur has, during 
the past few years, increased at a 
phenomenal rate. Rabbit, 
scorned, now after death attains a 
semi but not moth-proof immortal- 
ity as lapin or synthetie seal skin 
which is marketed under a dozen 
different trade names. American 
born and unborn sheep, ponies, 
skunks, foxes, wolves, squirrels, 
beavers and muskrats find their 
destinies in fur coats. The Russian 
furs will be welcomed by the fur 
dealers in the United States who 
have been looking around for some- 
thing else to skin. 


onee 


FROWNS 


The iron and coal industries of 
the United States, however, are 
managing to restrain their enthusi- 
asm over the resumption of Rus- 
sian trade. It is claimed that under 
certain conditions Soviet iron ore 
can be delivered to the Atlantic 
seaboard mills cheaper than it can 
be obtained from the iron mines in 
the upper Great Lakes region. 

The Soviet produces a very high 
grade of anthracite coal. In 1929, 
370,000 tons of this coal went up 
in smoke in the United States. Due 
to its exceptional quality it brought 
a premium price. The Soviet may 
also export asbestos and aluminum 
to the United States. With the 
growing acceptance of insulation 
of houses and the many new uses 
being developed for aluminum, 
these Russian additions to our mar- 
kets may hardly be noticed. 

In the past, three big bugaboos 
of Russian competition were wheat, 
lumber and oil. In 1931, the Amer- 
ican surplus of wheat thrown on 
the world market exeeeded the So- 
viet surplus by many millions of 
bushels. It isn’t likely that the 
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Soviet will be interested in send- 
ing its wheat to a country that al- 
ready has wheat than it 


knows what to do with. 


more 


The same situation applies to oil. 
Although some of the oldest and 
largest oil fields in the world are 
in Russia and they are going full 
finds a much more 
profitable market for Soviet oil in 


blast, Russia 


Europe than she could expect to 
find here. In faet, it is said that 
the Soviet has paid certain national 
debts to other European countries 
with Soviet oil. 

Lumber from Russia, however, is 
another story. It is believed that 
the United States will take steps to 
protect the lumber industry in this 
country. 


LUXURY 

Russia has no rival when it comes 
to producing metals and precious 
Ninety per cent of the 
world’s platinum comes from Rus- 
sia. Under the primitive 
methods of mining, the Soviet is 
now producing more than sixty 
million dollars worth of gold an- 
nually. Just now the United 
States is buying almost no gold 


stones. 


most 


from abroad; is buying instead its 
own American-mined metal. 

The recovery of the precious 
stone market depends, of course, on 
how soon our buying gets back on 
a luxury basis. Russia produces 
lapis lazuli, emeralds, diamonds, 
topazes, onyx and amber. 

Another item for our sadly dilap- 
idated luxury market will be the 


inevitable 


Russian 


eaviar. W 


the prestige of centuries, this 
has been with us for a long 
and possibly always will be. J 


to what 


extent the 


demand 


caviar increases in this country 


pends largely upon the advertisi 
which it will be given in the Unit 
Other fish from 
sian market are herring, 
which 


States. 


salmon, 


may be 


smoked or canned. 


There will probably be 





the Rus 


cod 


export 


compal 


tively few purchasing agents 
will buy directly from the Soviet 
but all buying, from departmen 
stores, hotels, restaurants, to 
automotive and railroad indust 


will feel the effects of Russian r 


ognition. 


Purchasing-agent recognitio1 


the Soviet is also inevitable. TT! 


maintaining of trade relations w 
the Soviet, and at the same 

the protection of our own ind 
tries, depends upon the buyer 


INCE before the days of 


first Ptolemy succeeding ge 
erations have gauged the devel: 


ment of a nation through picto 
representations of the agricultu 


life of its people. 


Foremost among the present-d 
interpreters of the modern 


Bout nf 


trial method is Margaret 


) ; 
if 


White, whose arresting studies 


steps in 


steel-making, 


obtaiz ed 


through the courtesy of the Rep 


lie Steel Corp., appeared in 


last issue. 


. could no longer afford to ignore the tremendous potential market off: 


Russia... 
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ASSOCIATIONS 


Annual dinner dance of the Lehigh 
Valley Purchasing Agents association 
brought 80 couples to the Americus hotel, 
Allentown, Pa., Dec. 7. Frank W. Romig, 
newly elected president, was introduced 
by R. W. Foltz, retiring head of the asso- 
ciation. 


Tulsa, Okla., Purchasing Agents 
association met Nov. 20 at the Tulsa 
chamber of commerce for a dinner 
meeting at which George A. Renard, 
secretary-treasurer of the NAPA was 
chief speaker. Mr. Renard on the 
following night addressed the Pur- 
chasing Agents association of St. 
Louis at its Executives’ Night meet- 
ing in the American Annex hotel, 
St. Louis. 


Purchasing agents of Lansing and 
Jackson, Mich., comprising the Central 
Michigan Purchasing Agents association, 
held a dinner program Nov. 23 at Hotel 
Downey, Lansing, followed by a demon- 
stration of oxyacetylene welding and 
liquid air, given by D. E. Phelps, Ai 
Reduction Sales Co., New York. 


“India, Behind the Curtain,” was 
the subject of a talk before the Mil- 
waukee Association of Purchasing 











Agents at their meeting Dec. 12. The 
speaker, Mokand Lal Khanna, of 
Kashmir, India, gave some interesting 
sidelights on the life of Mahatma 
Gandhi. 


‘* Traffic and Purchasing ’”* was t! 
subject of a discussion hour 
ducted by Frederick G. Space, pur 
chasing agent, Seymour Mfg. Co 
Seymour, Conn., and past president 
of the Connecticut Purchasing Agents 
association, at the state meeting held 
Nov. 28 at Seymour. A plant in 
spection of the Seymour company 
preceded the meeting, at whicl 
George A. Renard, secretary-treas 
urer of the NAPA, was principal 
speaker. 


Purchasing Director Louis Lou 


oT the Commodore and Bilt more 


Hotels, Ne w York, recently ordered 


75,000 bottles of wine for the cell 
of those famous  hostelries. The 


é mphasis will be definite ly poi 


domestic wines, according to Mr. 


Lowe, but it is erpet ted that the 


older gene ration oT Ame rica dine 


will still insist upon the imported 


brands. 


Mr. H. Carl Goldenberg, sessional 
turer on economies at MeGill University, 
Toronto, speaking before the Purchasing 
Agents Association of Montreal late 
November, predicted that many Canadian 

lustries depending largely upon t 
American market will have to conform to 
present industrial trends to preserve that 
market. In his opinion, important changes 

Canada are inevitable should the NRA 


remain in operation in the United States 


Declaring the NRA ended high-pressure 
sales, Donald G. Clark added that in the 


future selling will become more of a bar- 
ter proposition than ever before in a 
speech at the meeting of the Worcester 
County Purchasing Agent’s club Nov. 27 
Mr. Clark is the chairman of the com- 
mittee on education for the National Pur- 


chasing Agent’s Association. 


A aolf tournament su} plied the 
il 
tf fo imerous spectators and part 
f 


find pure hasina agents at the 

thiy meeting of the Los Anae 
County association, held Nov. 23 at Le 
Beach, Calif. The members were a 
of the City of Lona Beach. 
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LMOST every purchaser of 
A lamps and lighting in quan- 
tity is eager to get the most for his 
money. I say almost advisedly 
since some purchasers consider the 
sole test of economy in this com- 
modity is the price of lamps, or 
bulbs as they are popularly termed. 

For those who decide their pur- 
chases on lamp prices, and buy the 
cheaper lamps regardless of other 
considerations, the material which 
follows may be a welcome surprise. 

At this point I must state some 
axioms of lighting cost which must 
be observed if true economy is to 
be effected : 

The cost of lighting is the sum 
of the eurrent and lamp prices; 
since the cost of current is roughly 
ten times the cost of lamps, efficient 
use of current is the proper crite- 
rion of lighting economy. 

This states the wisdom of the 
‘ase concisely, but it cannot be 
realized completely until the whole 
matter is thoroughly investigated 
and understood. 

SNARE 

The first difficulty in lamp pur- 
chasing is that lamps of all varie- 
ties of quality look alike on the 
shelf, and all of them burn with 
indiscernible differences of light 
output as far as the eye can ob- 
serve. Herein lies the snare for 
the lamp purchaser who considers 
price alone. 

In the manufacture of lamps a 
great many careful operations are 
necessary to produce a final prod- 
uct which will burn current ef- 
ficiently and economically. Mazda 
lamps, for instanee, are not only 
the product of the most exacting 
manufacture, but they are also 
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PURCHASING 
LIGHT 


by J. L. TUGMAN 
General Electric Co. 


Lamps must be made at con 
sistently high standards in or- 
der to satisfy the most particu- 


lar purchase rs. 


maintained at uniformly high qual- 
ity by a thorough testing and 
checking before they are offered 
for sale. So it is not merely a 
matter of what a lamp looks like 
or simply that it burns, but it is 
the performance of the lamps over 
a given period of time that counts. 

As a result of long experience, 
and through the benefit of the re- 
search laboratories of the General 
Electrie Co., it has been possible 
to make lamps which give high, uni- 
form light output for 1000 hours. 
By high, uniform light output I 
mean that these lamps will pro- 
duce a certain number of light 
units per unit of current burned 
with only a small loss of efficiency 
from start to finish. This is vitally 
important because any lamp from 
any manufacturer may not perform 
in this manner. Some of them will 
be far from it. 
BARGAINS 

During the past three years, due 
to disturbances in world trade, 
various foreign imitators have been 
able to put cheap, hand-assembled 
lamps on the American market at 
prices which were in some instances 
below the cost of domestic manu- 
facture. These lamps looked like 
good, high quality lamps, as far as 
outward appearances were con- 
cerned. These lamps would burn, 
and, therefore, to a great many 
unsuspecting purchasers they 
seemed to be genuine bargains. On 
the basis of price they represented 













great savings compared with 
best quality American lamps 

Since quantity purchasers 
lamps as well as retail purchas: 
pay their current bills in 12 
monthly installments they are 
likely to understand the rea 
ference in lighting costs with lamps 
of poor manufacture until 
make comparative tests. 

In charts showing the compa 
tive performances of Mazda lamps 
and certain foreign lamps it w 
be noticed that whereas the per 
formance curve for Mazda lamps 
nearly a straight line through 
life, the curve of the foreign lan 
performance begins to fall rap 
from the start. 

The significance of this is 
although the lamp burns throug! 
out 1000 or 2000 hours, its low 
put of light per unit of current 
burned labels it a waster. Su 
performance may easily throw 
away half the current you pay 
and when you consider that eu 
rent costs about ten times the p1 
ot the lamp the folly is obvious 

Had such a lamp been gi 
away it would be too expensiv: 
burn because it transforms curre) 
into light so inefficiently. 


If I have made myself 
plain about the importance of | 
ing quality lamps and their relat 
cost to that of current we can 
sider another phase in the purchas: 
of lamps and lighting. But do. 
fail to cheek the performance 








ae 








re 


ne a 








ords of lamps that may be tempt- 
ingly priced! 


LIGHTING 

The best quality lamps insure 
initial economy of current and the 
basis for good lighting. There are 
several related considerations 
which must be observed. however, 
if the wise purchase of lamps is 
to be translated into the most de- 


sirable results for those who must 


work under the illumination they 
provide. 

Good lighting, as we understand 
it today, must be of such quantity 
and quality that the visual tasks 
to be performed with its aid must 
involve a minimum of eye strain. 
That is to say it is quite possible 
to produce losses through inade 
quacies of lighting that are not 
apparent to the casual observer 


How may this be avoided? 


] 


In the first place the purchas 
ot lamps should know that th 
voltage delivered at the sockets 
which he is going to burn th: 
lamps corresponds to the voltage « 
the lamps he buys. This voltag 
matter is the souree of much ¢o 
fused understanding of lighting 
eost and performance. 

Many buildings are so _ badly 
wired that the flow of current may 


Continued on next 1 


PNEUMATIC VERSUS RHEUMATIC 


N° farmer who ever threw a 
4+ hackamore on his bucking, 
snorting tractor and prayed ear- 
nestly for strength to stick out the 
ride can recall the experience with- 
out wineing visibly. And no farm- 
er’s wife who has had to rub smelly 
lotions into the twitching muscles 
of her suffering spouse’s spinal set- 
up ean be reminded of it without 
quietly directing certain strong 
language toward the barn. 

But that’s all over now. Fare- 
well to broneo-busting! Goodbye 
liniments, ointments, pain-killers, 
salves and meals from the mantel! 
No more will Ezra clutch wildly for 
a hold as his plunging steed careens 


into a bit of rough terrain. No more 


need Mrs. Ezra give vent to pent- 


up emotions in unladylike fashion 
when her husband, drawn and hag 
gard, limps weakly into the hous« 
as dusk falls about the place. 

For he won’t be limping. And 
he won’t be drawn and haggard. 
He will be smiling and brisk and 
even a trifle frolicsome — practi 
cally walking on air. And that’s 
not a bad metaphor either, when 
vou consider he’s been riding on 
air all day. It’s this way: 

Advices received from Wilson 
Bray, sales manager, Truck and 
Bus Tire division, B. F. Goodrich 
(o., indicate that the farmer is in 
for a pretty soft year. <A low 
pressure balloon-type tire and tube 
designed to meet farming condi 
tions has been perfected by thi 
(;oodrieh company for use on 
tractors. 

The tire is made of a special 
rubber compound, resists abrasion, 
cuts and snags, has a heavy lug 
type, self-cleaning tread and 
mounts on a regular bona fide wire 
wheel. It takes the tractor out of 
the laboring class and makes it an 
all-purpose unit, suitable for field 
duty, road work, odd jobs around 
the house and, with installation of 
high gear, quick trips to town. 

We repeat: It’s a pretty soft 
vear for the farmer. 

N D here’s vo0d news for 
wheelbarrow pushers of all 
ages, weights and nationalities: 

Pneumatie balloon tires pat 
terned after airplane casings are 
now available to wheelbarrow own- 
ers who are satisfied with nothing 





but the best. Seems a little like 
wall paper for dog houses, at first, 
but actually it constitutes the first 
major change in wheelbarrow con- 
struction in a great many years 
and makes possible the use of these 
sturdy vehicles in mud and soft 
sand where the old type foundered 
and sank. 

Coal companies will weleome the 
development, for now the barrow 
may be whisked over sidewalks and 
lawns without damage to either, 
thus avoiding expense and adverse 
publicity. 

Its creators, the B. F. Goodrich 
Co., are prepared to supply this 
nifty device in all standard axle 
sizes and with or without roller 


bearings. 
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be several volts below the normal 
for the neighborhood, and to burn 
lamps of good quality, but of 
higher voltage, is to pay for more 
light than is received. 
lamps appear to give good service 


Because 


over longer periods under such 
conditions many a purchaser of 
lamps is persuaded against his real 
objective of economy to follow this 
practise. 


VETERANS 

Right here it should be stated 
clearly that lamp life is rigidly lim- 
ited in good lamps. This is to in- 
sure the maximum period of ef- 
ficient performance. So remember 
when someone shows you a lamp 
that is still burning after three or 
four or 15 years of steady use no 
sentiment is necessary. Such a 
lamp has wasted many times the 
useful service it has provided. 

But in any event burn good 
lamps at the right voltage. Even 
a volt below that of the lamp loses 
appreciable amounts of light. And 
in order to know that your voltage 
will be right, it is a good thing to 
survey the electrical equipment of 
the places you intend to supply 
with lamps. This is a fundamental 
step towards buying the most for 
your money in lighting. In many 
instances a survey of the electrical 
equipment and its use will set the 
stage for wise purchasing of lamps 
and lighting. 

With good wiring, with lamp 
voltage and socket voltage corre- 
sponding, the next step in the econ- 
omy of illumination is the layout 
of your light sources and the quan- 
tity and quality of light. 

Sometimes the peculiarities of 
construction of a place in which 
people work under artificial  il- 
lumination does not respond to a 
casual distribution of light sources. 
Then, too, the character of the work 
to be done may require unusual 
lighting performance. Now that 
handy measuring devices are avail- 
able, it is an easy task to deter- 
mine whether or not enough light is 
being delivered to every workman 
to enable him to do his work with- 
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lamp 
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strength. 


out visual handicaps. Most pur- 
chasers of lighting would be sur- 
prised to make such an investiga- 
tion personally. Insufficient light- 
ing works its harm so subtly few 
people are conscious of the diffieul- 


ties it puts upon them. 


PROGRESS 

As we have noted above, the 
character of the work makes eon- 
siderable differences in the amount 
and kind of light required. On 
this account it is important to know 
that the simple process of seeing is 
affected by Contrast, Size, Time 
and Brightness. 

These factors oceurring in all 
visual tasks are best adjusted to 
the different capacities of individ- 
ual pairs of eyes through ample 
and well-designed lighting. Ample 
lighting, judged by the standards 
of ten years ago, would be con- 
sidered quite inadequate today. 
And ten years hence the ample 
lighting of today will be regarded 
as quite unsatisfactory. 

This progressively advancing 
standard of intensities is a gradual 
development which depends on 
public recognition of the benefits 
of more and better lighting. Con- 








sider that natural sunlight 
clear summer day supplied app: 
imately 10,000 footeandles, w! 
in the comfortable shade of a 

is reduced to about 1000 
eandles. Consider that human « 
for countless years were develop 
for use under such condit 
Then realize how we cheat on 
eyes when 20 footeandles in 1 
is well above average for n 
types of installation. 


FUNCTION 

It ought to be borne in m 
therefore that the purchase 
lamps and lighting is also the 
chase of an operating medium 
human beings. So much of th 
world’s work is done indoors wher 
artificial light is an absolute neces 
sity, the purchaser of lamps might 
well consider things this way: 

‘“We have so many pairs of eyes 
Indifferent light 


to employ. 
may not mean much loss on 
books (although loss will oc 
but a lot of human energy wi 
needlessly wasted. 

‘*Well-planned, ample light 
will put these eyes to work und 
desirable conditions. Let’s di 
right.’’ 
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Pulse of Business 


HE upward movement of commod- 

ity prices, the administration’s pri- 
mary concern since currency manipula- 
tion was openly adopted, was barely 
noticeable between Oct. 25 and mid- 
December. Most representative price in- 
dexes in the second week of the month 
were little changed from late October, 
despite the fact that the gold price was 
advaneed from $31.36 to $34.01 an ounce. 
Had commodity prices increased with 
the gold quotation, a gain of approxi- 
mately 17 per cent would have oceurred. 
The inerease actually has been less than 
one per cent. So far at least, Washing- 
ton’s gold policy appears to have had 
little influence on the movement of com- 
modity prices. 

One reason for this seems to be that 
all the talk of raising prices has been to 
little avail and unless there are more 
positive indications of inflation than at 
present little future buying will be done 
as a protective measure. It was the ex- 
pected conversion of money into equities 
which was counted on by the administra- 
tion to raise prices. 

It now appears that more attention is 
to be placed on actually increasing pur- 
chasing power, which has been lagging, 
than to artificial stimulation of prices 
through currency manipulation. Defi- 
nite announcement to this effect or con- 
eerning any future plans are entirely 
lacking. 

In some respects, however, the situa- 
tion has improved in the past month. 
Whereas in early November the rapid 
increase in the buying price of gold sug- 
gested that the 50 per cent depreciation 
permitted by the Thomas amendment 
was an early possibility, the fact that 
the price of gold has remained un- 
changed at $34.01 an ounce, for nearly 
two weeks and the successful treasury 
financing on Dee. 15 in the usual way, 
though at a higher rate of interest, seem 
to indicate that a more moderate atti- 
tude has been adopted, temporarily. The 
storm of protest against inflation, and 
particularly a fluctuating dollar value, 
appears to have had some effect. 

It is quite evident that the gold- 
buying plan had little effeet on short- 
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term price movements and has not acted 
as a stimulant to trade and industry 
Cost of living, according to the Nationa 
Industrial Conference board, was lowe 
in November than in October, but sue! 
a condition of monetary uncertainty 
would be unfavorable, if continued, to 
business in general, for it interferes with 
future commitments, placing of long 
term contracts and corporate financing, 
all of which have lagged for many 
months. 

The principle of supply and demand 
still seems to be the ultimate factor con- 
trolling prices and because of this fact 
the government CWA project, which is 
resulting in payments of about 40 mil- 
lion dollars a week to people who spend 
it quickly, has caused an increase in re- 
tail trade. With expanding consump- 
tion and a regulation of production ol 
basic commodities through the NRA and 
AAA, an increase in prices, not based on 
unsound principles, is conceivable. 

In this connection, it is interesting to 
note that the most marked rise in prices 
of commodities since late October oe- 
curred in early December when the buy 
ing price of gold was unchanged. This 
would appear to be directly contrary to 
the theory behind the recent monetary 
program. In contrast with earlier peri- 
ods, however, the bureau of labor’s in- 
dex on Dee. 9 was 70.9 per cent of the 
1926 monthly average. This compared 
with 70.9 on Oct. 28 and 63.6 in early 
December, 1932. Thus the progress to- 
ward the 1926 level, whieh has been gen 
erally accepte d as the goal, has not been 


pronounced. Farm prices on the othe 
hand, despite all measures adopted 


aise them, continue only slightly above 


vear ago and below the peak touched 


The statement of Prof. O. M. W. 
Sprague that what is necessary to raise 
prices to anything approaching the 1926 


an inerease in credit extended 


“ 
4 


by banks of the country, with a corre- 
sponding increase in the volume of de 
posits subject to check, is significant. In 
normal times it is estimated that overt 
90 per cent of the country’s business is 


Conti 
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Commodities 


WHOLESALE PRICES 
























































Production of steel in early December 
increased contrary to the trend evident 
at this season of most years, due to in- 
creased automobile construction and gen- 
eral steel buying. Higher prices on many 
grades have already been announced for 
the first quarter and scrap steel prices 
have advanced 50 cents to $1 a ton on 
most grades. 


RUBBER 

Rubber prices in early December fluc- 
tuated rather violently in response to pos- 
sibility of restriction. Quotations in mid- 
December were under 9c a pound. Do- 
mestic stocks are large, but consumption 
has been exceeding imports and the 
amount taken by industry in the corre- 
sponding period of 1932 by a good mar- 
gin. 


ZINC 

Supplies of zinc on hand increased 6000 
tons in November, a reversal of the down- 
ward trend evident since April, but mine 
operation was resumed on Dec. 4 after a 
brief suspension. Zinc is quoted at 4.50c 
a pound at present, slightly lower than 
the high point of the year. 








The copper code is still in doubt and, 
until adopted, outlook is for limited buy- 
ing. Prices remain at 8c a pound de- 
livered, to March, 1934. Buying for for- 
eign consumption was active at prices 
slightly below the domestic level. 


LUMBER 
A rather sharp decline in demand for 
lumber followed the heavy buying which 
preceded the establishment of minimum 
prices, and orders were considerably be- 
Output 
in early December was almost double a 


low production and shipments. 
year ago at this time. Quotations on 
standard grades were below the peak 
touched earlier this year, but somewhat 
above the average prices of the 1927-29 
period. 


COTTON 

The statistical position of cotton con- 
tinued to improve in recent weeks with 
mill deliveries up from a year ago. Cot- 
ton consumption in the first quarter of 
this season exceeded any similar period 
since 1929. Raw cotton market appears 
rather well stabilized at slightly above 10c 
a pound. 


Daeg “ U.S. BUREAU OF LABOR .1926=100 — * 
= = ————_——— 1 / 
120 120 
100 Tele 
80r— = 180 
"ee, 784 COMMODITIES H 
“or eee sale 
Ce, ? 
0 e0%%ee) ” 
60 one” 60 
109 RAW MATERIALS kh 
40 | 40 
1926 1927 1928 i929 1930 1931 1932 1933 1934 
STEEL COPPER COAL 


Production of bituminous coal recently 
has been lagging slightly behind 1932, 
though output for the year to date is 
above last year. Stocks above ground 
are somewhat higher than last season at 
this time, but are not regarded as being 
excessive. Prices of all grades are higher 
than at any time this year. 


PAPER 
Code approval was followed by a steady 
ing of prices, but little change in pro- 
duction or sales has developed. Box- 
board demand is brisk, but sales of fine 
paper have been irregular. With the ex- 
ception of newsprint, prices are at the 

highest point this year. 


OIL 

Petroleum prices bid fair to be stabil 
ized as a result of the agreement between 
Secretary Ickes and producers. Forma- 
tion of a $10,000,000 pool to purchase 
distress oil stocks was expected to main 
tain prices. Slight increases in prices and 
demand followed announcement of settle- 
ment. Production and refinery activity 
declined in early December. 
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DOLLARS OR DEFICITS 


Continue d from page 11 





Applying the dollar value of or- 
ders to the total cost of the depart- 
ment, however, gives an average 
per-cent cost per order for the de- 
partment and for each division. 
This per-cent cost is a very accu- 
rate index as to the cost of the 
department and is a helpful figure 
from an administrative stand- 
point. 


PERFORMANCE 

As the record requires the pur- 
chasing agent’s further examina- 
tion, it will be found that special 
figures are required (usually every 
month) for different divisions. 

Figures in the inspection division 
as to the per cent of orders in- 
spected, the eost of outside inspec- 
tion, the dollar amount received on 
rejections, and the credits received 
on provisional acceptances are all 
useful performance records. 

So much for the purely book- 
keeping reports, gathered in the 
main from the accounting depart- 
ment’s figures and from depart- 
mental tabulations. Let us look at 
the resume reports which for the 
moment we may term ‘‘perform- 
anee records.’’ 
should be 
planned to show very definitely its 


An order division 
This does not 
mean that it can take eredit for 
market declines which tend to show 
profits, but it can justifiably take 
eredit for effort or 
sound judgment in buying. Debits 
likewise should be entered to this 
account. It is not assumed that 
there is any yardstick for this par- 
ticular accounting, either between 


purchase savings. 


worthwhile 


companies in the same industry or 
between industries. If the pur- 
chasing executive will be meticu- 
lously careful he ean set up such 
reecords—minimums, if you will— 
consisting of items which are not 
He will be 
amazed at the dollar value results, 


subject to controversy. 


granting ordinarily efficient pur 


chasing. 


Order Division — Other Reports 

A daily report showing the num- 
ber of requisitions and purchas 
orders handled by each buying 
group. 

Apparent errors or price differ 
ences when orders are posted on 
the price file cards reported at once 
to the proper buyer. 

Daily reports of commodity mar- 
kets together with daily indices of 
the company’s own business. 

A very interesting record is 1 
of the percentage of unpriced or 
ders in a given period, preferably 
monthly. The purchasing agent 
should have this information daily 
should be summarized 
Careful 
reduce the number of unpriced or- 


and it 
monthly. attention will 
ders which are an abomination to 


the accounting and other depart- 


ments of a business. The mechani- 
cal cost of issuing an order, typing, 
sorting, mimeographing, should at 
least be spot-checked from time to 


time. 


SALVAGE SALES 

Records ean also be made of sal- 
vage sales. Interesting compara- 
tive records can be shown from 
time to time on the averages of 
scrap metals against the average 
market; the development of new 
outlets for salvage or by-product 
materials and other well-known 
These, To- 
gether with all attributable sales, 
will show a balance sheet, favorable 
or unfavorable. 


means of sales analysis. 


It is always interesting and help 
ful to summarize the work of dif- 
ferent parts of a purchasing de- 
partment at frequent intervals. A 
quarterly report by divisions fills 
this purpose adequately. A typical 
report from an inspection division 
would list the 
among others: 


following items 


2 Number of orders pulled for inspe 
Orders selected for inspection 
percentage of total 


}. N umber of inspection rep rts turns 


a. Acceptances ( 
b. Accepted provisionally 
Progress reports 
, 
Re jections 
. ( 
) Nu er ¢ specifications issued 
Ne WV 
Revis s ( 
{ Number special assignments: 
( plete ] 
- ( 
Avg. progress 
7 Number of man-days traveling 
Ss \ ie of material: | 
Net credit rejections i 
Provisional aeceptances 
Pots 
Cost t te inspect j Ss 
{ 
{ ~ esearch W r 
Cost tside inspect v k 
2 Nu employes 


In addition to the 


specific re 
Norts above mentioned a report S 


made of special material studies 
which are either being carried 
completion or are being carried « 
with the costs and results indicated 
The purchase record group is 
naturally one which is filled wit! 
detailed records and standardiza 
tion. Quarterly 


+] 
| 


reports indicate 
le performance of this group un- 
der three headings: 
] Purchase record group 
2. Vendors’ catalog group 

Economist group 

Details of this report would in- 
elude: 
3. A record of a number of orders 
posted and unposted to the pur 


chase record file 


2.) Number of records priced in per 
cent of daily requisitions—priced 
and unpriced 
Number of requisitions which 
quire standardization editing 

t. List of total items which were 
standard and not standard 

2. Number of sheets printed for 


standards catalog 


Routine requisitions 


] New standards 
ec) Revamping of old standards 
d Distribution of orders for vari 


sus classes of work; budget compariso1 
being the comparison of actual expendi- 
tures to the budget which is true 
quarterly reports of all divisions 

e) Number of requisitions for 
formation acted upon, such as number 


and type of inquiries answered 
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(f) Number and of 


made therefor 


type reports 


(g) Studies of vendors’ catalog files 

(h) Number of letters and number 
of records secured from vendors 

The quarterly reports of other 
divisions follow more or less those 
listed above, except for the fact 
that the example given is a more 
complete report, necessary for sat- 
isfactory control of a tremendously 
detailed effort. 

The invoice checking division 
comprehensive quarterly’ report 
will indicate the number of freight 
bills posted, differences in price 
and trade discount on invoices, du- 
plieates detected and dollar totals. 
From time to time the summary 
of typing carried on in the division 
is of interest, such as: 

Debit and credit memoranda 

Traffic division letters and reports 

Invoice checking division letters and 
reports 

Goods returned records 

Form eards requesting invoices 

Traffic division claims 

Miscellaneous. 

This division will also supply in- 
formation monthly or quarterly on 
the number of different kinds of 
orders issued. Comparisons can be 
made from month to month or 
from year to year. 


VENDORS 

It is helpful to keep a record of 
the amount of business placed from 
month to month with competing 
firms. Reports on contracts expir- 
ing and on blanket and require- 
ment orders should be made 30 
days in advanee, to give the buyer 
ample opportunity to place the or- 
der correctly. 


ORGANIZATION 

In reading this article over, the 
author is again impressed with the 
fact that it indicates a tremendous 
amount of clerical fussy work and 
that many commentators may say 
the work is for no particular pur- 
pose. Having lived with such a 
system for a good many years and 
having ‘‘checked and double 
checked’’ the dollar value of such 
a system of reports, the author ean 
only say that it is well worth the 
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For longer service specify springs of 
Seymour Phosphor Bronze 


The Seymour Manufacturing Co. 
55 Franklin Street Seymour, Conn. 





Better Springs 
Make 
Better Products 


Get better acquainted with springs 
of Seymour Phosphor Bronze 
Their resistance to corrosion, ability 
to withstand fatigue, and constancy 
under sudden temperature change 
make them a decided economy 
where steady performance is vital 


May we send samples for test? 











They may be 


‘“Baloney Dollars 


BUT THEY’RE ALL WE’VE GOT 





A Roosevelt dollar is worth 


a dollar in any man’s pocket 


This is the day when purchasing econ- 
omies make your dollars —‘‘Baloney”’ 
or not — go farther. 


Mr. Purchasing Agent —You are buying 
lots of refractories! Would you be inter- 
ested in Cupola, Ladle, or Convertor 
relining at greatly reduced costs? 








MAIL THIS COUPON TO .. 


NAME ___ 
ADDRESS___ 
COMPANY __ 


THE CLEVELAND QUARRIES COMPANY 
BUILDERS EXCHANGE BUILDING CLEVELAND, OHIO 
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PURCHASING: ...MILWAUKEE’S METHOD 


Continued from page f 








per gallon and the lowest price pre- 
vailing at present is 45.80 cents. 
This represents a saving of $172.26. 

Genuine French 
purchased before the United States 
started to purchase gold in Europe. 
The saving is now 331 


chamois were 


3 per cent 
because of the drop in the value 
of the dollar 
(French chamois are purchased be- 


American abroad. 
cause they last three to four times 


longer than the best American 
chamois and cost only a fraction 


more. 


TESTS 


Goods delivered directly to de 
partments are inspected by receiv 
ing departments, but rejection of 
materials is not made unless ap 
proved by the purchasing agent. 
Considerable attention has been 
given to the proper inspection and 
testing of materials delivered. The 
department of public works main 
tains a physical and chemical test 
ing laboratory where paving ma 
terials and supplies purchased for 


sine Se prs 


Ss 


the machine, checking up various 
kinds of oil and making compari 
SONS. 

This machine solved a difficult 
problem, and the circumstances of 
its origin might create an add 
tional reason for the existence of 
a purchasing department. 
RESEARCH 

Recently the manager of a large 
publie building asked the city pur- 
chasing agent for prices on low 
gravity fuel oil in order that he 


might make a study of the com- 





. a large storage capacity permits the pure hase of qasoli 





DOLLARS - DEFICITS 


time and labor which it takes, pro- 





vided always, of course, that a re- 
sponsible executive reads and uses 
the reports with a modicum of in- 
telligence. The incentive and pride 
of accomplishment which such a 
system engenders in an organiza- 
tion cannot be ignored. It consti- 
tutes a major factor of departmen- 
tal morale. 

The same may be said for this 
matter of records. A small depart- 
ment can work out an adequate 
system of records just as can a 
large department and neither 
should be without them. It is un- 
wise to save a dollar overhead and 
lose thereby $100 of 
profit. 


purchase 


city departments are tested. Re 
cently this work has been curtailed 
owing to a lack of funds. 

An interesting fact 
relative to the purchase of motor 


developed 


oils on specifications. Several years 
ago it was found that chemical 
specifications alone would not in 
sure suitable motor oil. 
was devised by the city chemist, a 
department of public works me 
chanical engineer and the city pur- 
chasing agent for the purpose of 


A machine 


augmenting the chemical tests. This 
machine tests oil physically under 
controlled conditions. It is not 
patented and the principle has since 
been adopted by several large oil 


manufacturers; one in particular 
had several of its engineers at the 
city laboratory for a number of 
days testing the characteristies of 


ge quar tities 


parative value of oil and coal in 
heating the building. The purchas- 
ing agent had knowledge of a simi 
lar survey having been made by a 
heating engineer in the employ ot 
the city. By placing this engineer 
in touch with the building man- 
ager, time and money were saved 
for all concerned. 

Similarly when the purchasing 
agent was asked to purchase boiler 
and grate parts for the city park 
conservatory, he placed this engi- 
neer in touch with the board ot 
park commissioners for the pur- 
pose of studying the plant in ques- 
tion to determine whether it would 
pay to patch it up, or whether a 
new plant was needed. It was 
found to be antiquated and of such 
under-eapacity (due to enlarge 
ment of the building) that the 
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tropical plants and trees were in 
imminent danger of freezing in 
sub-zero weather. This coordina- 
tion of information for the pur- 
pose of effecting savings might also 
be added to the 140 reasons pre- 
viously mentioned for the existence 
of a purchasing department. 


SPECIFICATIONS 

In order that competition may 
be obtained and that all vendors 
may bid on the same quality of ma- 
terials and also that city depart- 
ments may receive the quality of 
materials suitable for their pur- 
poses definite specifications are re- 
quired. The United States Bureau 
of Standards, ASA, ASTM and 
NELA specifications have been 
used as well as a large number of 
specifications developed by the city 
engineer, the city engineering 
chemist, department heads, and the 
department of purchases. 


To be concluded next month 


SHIPWRIGHTS— 


Continued from page 9 


Weber Brass Co., spinnings. 

Willard Storage Battery Co., 

storage batteries. 

George Worthington & Co., mill 

supplies. 

Thus, Cleveland alone was rep- 
resented by 31 firms in the econ- 
struction of the two navy airships, 
and cities outside of Cleveland 
were represented by approximately 
170 coneerns. 

Again there is demonstrated the 
far-reaching commercial and indus- 
trial activities in connection with 
the huge airship building project. 
A eontract for an airship is not by 
any means a transaction in which 
the Goodyear-Zeppelin Corp. alone 
is interested or benefits. It is a 
transaction that reaches out to the 
four corners of the United States, 
distributing hundreds upon hun- 
dreds of thousands of dollars into 
the avenues of commerce, inciden- 
tally having a most favorable effect 
on the labor employment situation. 

Certainly purchasing is a very 
big factor in airship building as in 
any other enterprise. 
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GDCT thit crases neatly. 


IS WHAT STENOGRAPHERS WANT 


Report purchasing agents and department managers 





TENOGRAPHERS like to use a paper 
that erases neatly. But that’s not 
news. We knew it... and you know it. 


The news is this: More organizations 
than ever are switching their letterheads 
to New Hammermill Bond. 

Simply because it erases easily? Oh no! 
But that is something. Because every 
time your stenographer has to retype a 
letter for one mistake, it costs you money. 
Wastes her time, too. 

No, it’s a combination of several things 
that is putting New Hammermill Bond in 
more offices every day. 

The new snow-white color . . . the quality 
crackle ... the pleasant feel... the smooth 
glare-free surface . . . the rugged strength 
... the uniformity ... and that depend- 


(|AMMERM 
- BOND - 


LOOK FOR THE WATERMARK 
It is our word of honor to the public 


oe 


BETTER | 
LETTERHIADS 


a 3 


ability everyone speaks about when Ham- 
mermill Bond is mentioned. 

One thing more. The money saving 
Hammermill Bond is moderately priced 
To pay more is unnecessary. To pay less is 
taking a chance. And in the choice of 
paper it’s dangerous to “take a chance 

Take your printer’s advice . . . use New 
Hammermill Bond. Thirteen colors, and 
white. Bond or ripple finish. Envelopes ¢ 
match all colors and both finishes. 


LETTERHEAD IDEAS THAT 
HELP BUSINESS 


To every man looking for suggestions that 
will put more sales value into his letter 
head, a new Portfolio is available. This 
portfolio is filled with modern specimens. 
samples of New Hammermill Bond, and 
all necessary information for the economi 
cal designing and ordering of letterheads 
Mailed without charge, if you request it 
on the coupon and attach to your present 
business letterhead. (To students and other 
non-users of business letterheads, and to 
all persons outside U. S. A., 25¢.) 


HamMERMILL Paper Company, Erie, Penn. 
Please send me one of the new Letterhead Portfolios. (Note: If you 
also wish the new Portfolio of Printed Forms, check here 
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——l (Fill in above and attach coupon to your business letterhead 
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TA d it Lor L 


Comfortable and friendly hospitality has written 
a fine enduring tradition into the history of this 
famous hotel. When the question arises, “Where 
to put up in Philadelphia?’"—the knowing 
answer is, inevitably, “The Bellevue Stratford.” 





@ In Ye Olde Tappe Roome, — before and 


he after theatre, concert or “the Game” — 
travelers and Philadelphians are enjoy- 
ing the appetizing dishes and combina- 
tions for which The Bellevue is famous. 


IN PHILADELPHIA . .. CLAUDE H. BENNETT, General Manager 




















KNOW YOUR PAPER BY 
THESE WARD EG, 


Xe) “The Nation’s Business Paper” 


In 14 practical brilliant colors besides whiter-than 
I 


snow - six desirable finishes ; iy envelope s to match. 
NN, Nf | [s INRIC jy 
rs WATERMAI 


In whl buff and light buff—four weights and all 


standard sizes. 


In four sizes—16 and 20 substance—wove and laid 


finishes—in white, pink blue OW buff. 


wand Wruting 


ATE AMARAKED 
r duplicating, ty iting, pen and pencil writ- 


ing. Takes h a s be sist, In six sizes and 


three weights—in white only. 


THE HOWARD PAPER CO. 
URBANA. - OHIO 








PULSE OF BUSINESS 


Continued from page 18 





done by cheek. Consequently more money is in cir- 
culation (outside the banks and treasury) at present 
than in 1929, so that injection of more curreney to the 
cireulating medium is not necessary. 

The operation of the Federal Deposit Insurance 
Corp. should increase the publie’s confidence in the 
security of their deposits which in turn should result 
in a return to the banks of a large part of hoarded 
money, thus making it possible for banks to be more 
lenient in their loaning policies. 

Prices in general are expected to continue firm in 
the near future. Governmental buying of food for 
relief purposes, increased purchases of material for 
PWA projects, more buying of farmers as a result of 
AAA cheeks, all point to inereased demand, for the 


necessities of life, at least. 





PURCHASERS’ LIBRARY 


Accounting, Theory and Practice of: Bell, two vols., 532 pages; 
cloth, $3.00 A thorough treatment of the uses of modern 
accounting methods in present-day business 





Air Brakes: Ludy, 223 pages, 160m illustrations; cloth, $2.00 
Presents in clearly understandable form the secrets behind 
modern air brakes for steam and electric railroads, street and 
interurban railways 


Auditing: Graham, 221 pages; cloth, $2.00 An_ unusually 
thorough book written by a well known authority on the 
subject Prepared in a clear and interesting manner 


Aviation Engines: Kuns, 204 pages, 100 illustrations; cloth 
$2.00. Deals with the latest developments in airplane motors 
Excellently illustrated 

Blueprint Reading for the Machine Trades: Fortman-McKinney, 
154 pages, 89 illustrations; cloth, $1.50. An exceptionally 
clearly written book on this very important subject 





ADVERTISERS’ INDEX 
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BELLEVUE STRATFORD HOTEL 24 
Philadelphia, Pa. 
CLEVELAND QUARRIES CO. 21 


Cleveland, O. Manufacturer of Buckeye Silica stone 
for ladles, cupolas, convertors. 


GRASSELLI CHEMICAL CO. 2 
Cleveland, O. Manufactures chemicals of all kinds 
for all industries. 

HAMMERMILL PAPER CO. 23 


Erie, Pa. Business and special papers, bonds, mimeo 
graph, ledger, and others. 

HOWARD PAPER CO. 24 
Urbana, O. Specializes in business papers, colored, 
plain and watermarked. 

REPUBLIC STEEL CORP. . back cover 
Youngstown, O. Steelmaker producing iron, steel and 
steel products of every description. 

RYERSON, JOS. T. & SON, INC. { 
Chicago, Ill. Steel warehouse with plants in all 
principal cities. 

SEYMOUR MFG. CO. 21 
Seymour, Conn. Manufacturer of extensive line of 
metal specialties. 

STERLING GRINDING WHEEL CoO. 2nd cover 
Tiffin, O. Offices at Tiffin, Chicago and Detroit. Man 
ufactures large line of artificial abrasive wheels. 





In writing to advertisers please mention The 


Executive Purchaser as the source of your inquiry. 
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